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SAFEGUARDING POLICY 
CYTO recognises that Safeguarding is the responsibility of all adults involved in the organisation and applies to all young people we deal with.

Safeguarding and promoting the welfare of children involves:
· Protecting children from maltreatment

· Preventing impairment of children’s health and development

· Ensuring children grow up in circumstances consistent with the provision of safe and effective care

· Taking action to enable all children to have the best outcomes.

The CYTO Mission Statement includes the provision of “a safe, inclusive, supportive environment”.  To meet this aim this policy offers specific procedures to deal quickly with any concerns about young people suffering abuse and other issues which may affect their welfare, both in our care and in their lives outside CYTO. It also incorporates advice to staff to ensure they too feel safe and confident.
Definitions
Adult - may include tutors, directors, staff, volunteers, contractors and visitors.  

Child – The Children’s Act 1989 defines a child as someone who is under the age of 18.  However, CYTO’s duty of care applies to all our members, including those over the age of 18 (some of whom may be vulnerable young adults).
CHILD PROTECTION

Our procedures aim to ensure those children who attend CYTO and any other children who may come to the attention of CYTO receive the protection and support they need if they are at risk of abuse.  This procedure provides clear directions to adults at CYTO if they have concerns that a child is in need of protection.  All adults at CYTO have a duty to report concerns of abuse.
Abuse - this includes peer to peer abuse as well as adult on child.  Staff are also reminded that abuse can be perpetrated by members of any class, race, belief system, age group, gender and sexual orientation.
DEFINITIONS OF ABUSE

The following definitions are taken from NSPCC guidelines (2017)
Physical Abuse - violence causing injury or occurring regularly, e.g. a child is hurt or injured by being hit, shaken, squeezed, burned or cut.  It also includes someone giving a child poison, alcohol or inappropriate drugs or fabricating symptoms or deliberately inducing illness in a child.  Sometimes the injuries are accidental but caused by the child being knowingly put at risk.
Sexual Abuse – occurs when someone uses power or control to involve a child in sexual activity in order to gratify the abuser’s own sexual, emotional or financial needs or desires.  It can include forcing or enticing a child to take part in sexual activities, encouraging children to behave in sexually inappropriate ways, showing children pornographic material or involving them in the production of such material, children watching other people’s sexual activity or involving children in inappropriate discussions about sexual matters. Abuse can be the result of grooming which is a conscious, purposeful and carefully planned approach used by the offender to gain access to the child, gain a child’s trust and compliance and maintain the child’s secrecy to avoid disclosure.  Child sexual exploitation is a form of child sexual abuse. It occurs where an individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive a child or young person under the age of 18 in to sexual activity in exchange for something the victim needs or wants and/or for the financial advantage or increased status of the perpetrator of facilitator.
Emotional Abuse – persistent or severe emotional ill-treatment of a child that is likely to cause serious harm to development.  It may include –persistent denial of love and affection, regularly making the child feel frightened e.g. by threats, hurting another person or pet in order to distress a child, being so over protective towards the child that s/he is unable to develop or lead a normal life, exploiting or corrupting a child e.g. by involvement in illegal behaviour, conveying to a child that s/he is worthless, unlovable, inadequate, or his/her only value is to meet the needs of another person.  This could include racist, homophobic or other forms of abuse.

Neglect – persistently failing to meet a child’s physical, psychological or emotional needs.  It may include failing to ensure that a child’s basic needs for food, shelter, clothing, health care, hygiene and education are met and also failure to provide appropriate supervision to keep a child out of danger.
Ways that abuse might be brought to your attention

A child might make a direct disclosure about him or herself or about another child, s/he might offer information that is worrying but not a direct disclosure, a member of staff might be concerned about a child’s appearance or behaviour or the behaviour of a parent or carer towards a child, a parent or carer might make the disclosure about abuse that a child is suffering or at risk of suffering or might offer information about a child that is worrying but not a direct disclosure.
Listening to a child who has told you that s/he or another child is being abused
Remain calm, take what the child says seriously, listen carefully without interrupting or prompting, reassure him/her that s/he is not to blame and that telling someone about it is the right thing to do, let him/her know what you are going to do to help and who else needs to know, let the child tell his or her whole story.  Don’t try to investigate or quiz the child but make sure that you are clear what s/he is saying-it can be helpful to repeat back the words the child has spoken.  Ask the child what s/he would like to happen as a result of what has been said but don’t make or imply promises you can’t keep.  
Avoid – asking the child to repeat the disclosure to someone else, probing for more information, criticising the abuser, promising to keep information secret or expressing disbelief.
RESPONDING TO DISCLOSURE OF ABUSE OR SUSPICION OF ABUSE

If the child is not in immediate danger fill in the Record of Concern form and discuss concerns with the DSL or deputy DSL (if they are not available you can consult Croydon Social Services or the NSPCC Helpline without disclosing the identity of the child.) The DSL may decide to discuss concerns with the member him/herself or the child’s family unless a family member might be responsible for the abuse or someone may be endangered by the family being informed. If you consider the child needs immediate protection, call Croydon Child Protection.  If the abuse involves an adult working at CYTO call the Local Authority Designated Officer for advice, if the DSL & Deputy are not available (if the advice is to suspend the adult so that investigations can take place contact the Chair or another committee member.) In an emergency call the Police. 
Record keeping is vital.  
Serious Case Reviews repeatedly reveal that aspects of a child’s abuse are common knowledge but that no one has recorded, monitored or reported concerns.  Confidentiality is also vital.  Discussion of concerns should only be with the DSL or deputy not with other volunteers or staff, unless they need to know or are witnesses. 
REPORTING SUSPECTED ABUSE OR CONCERN
Leaders/volunteers should fill in the Record of Concern Form & email it to:

safeguarding@CYTO.org.uk

The DSL &/or Deputy will discuss the issue & decide on appropriate action. They must refer cases of suspected abuse to the MASH/LADO, offer support to the staff who make referrals & refer cases where a crime may have been committed to the Police It is their responsibility to monitor concerns, report back to the reporter, alert leaders & volunteers appropriately while respecting confidentiality & keep the Chair updated. It is also their responsibility to follow up referrals & progress.
PROMOTING CHILD WELFARE

Children face many issues which may not constitute abuse but still require our support.  Recording concerns, confidentiality and discussion with parents and possibly signposting are still appropriate.  Issues include:
Bullying - deliberately hurtful behaviour, usually repeated over a period of time, where it is difficult for those being bullied to defend themselves. It can be emotional – being unfriendly, excluding (emotionally and physically), sending hurtful text messages, tormenting, (e.g. hiding kit or equipment, repeating threatening gestures) or physical – pushing, kicking, hitting, punching or any use of violence or racist – racial taunts, graffiti, gestures, or homophobic – because of, or focussing on the issue of sexuality or verbal – name –calling, shouting, sarcasm, spreading rumours, teasing

Cyber bullying - refers to bullying and harassment through the use of electronic devices such as personal computers and mobile phones – using email, texting and social networking websites.  Cyber Bullying is deliberate and involves recurring or repeated harm inflicted through the medium of electronic devices and is meant to cause emotional distress. Sexting is a form of cyber bullying.
Domestic violence – is the physical, sexual or emotional abuse inflicted by a partner or ex- partner.  Risks for children living in a household where there is domestic abuse include –being caught up in the violence, neglect (as parents are focused on their own relationship), distress while witnessing or being aware of the physical and emotional suffering of a parent and feelings of helplessness and being unable to intervene.
PRACTICAL GUIDELINES FOR STAFF

Awareness, vigilance and peer support are key in providing a secure environment, both in relation to drama practice and the general welfare of young people.  Our awareness and vigilance in relation to suspected abuse extends to the young people’s lives beyond the time they spend in our care.  
· All staff, tutors and volunteers are subject to an enhanced Disclosure and Barring Service (DBS) check.  DBS checks will be considered valid for 2 years.  CYTO will accept DBS checks undertaken at other organisations if they were undertaken within 2 years prior to the end of the contracted project.  CYTO will pay for worker - and volunteer - DBS checks, and will facilitate the application process through an online system.  Volunteers & staff who have not yet had their DBS verified can work with members but only under supervision (i.e. not left alone with groups or individuals).
· All young people participating at CYTO fill in a registration form, including any particular needs they may have, emergency contact names and numbers.  The signed consent of a parent/guardian is required for young people under 16. CYTO promotes high expectations of all members in relation to their respect for others, commitment and punctuality. Members must not bring alcohol or drugs on to the premises nor may they attend CYTO under the influence of either.
· All directors, tutors and volunteers must familiarise themselves with this Safeguarding Policy, along with the CYTO Prevent & Radicalisation Policy, Equal Opportunities Policy, Data Protection Policy plus fire evacuation and health and safety procedures to ensure they are equipped in case of emergency, and able to do a risk assessment if considered necessary.
· Directors and tutors should ensure they have access to a telephone, emergency numbers and the CYTO contact information for the young people for whom they are responsible.  They should be aware of the location and function of the first aid equipment and fire extinguishers.
· All staff, tutors and volunteers are covered under CYTO’s Public Liability Insurance. 
· CYTO aims for staff, tutors and volunteers not to be left alone with individuals or small groups of young people.  However, there may be times when one director must work with a small group in a separate space or hold confidential one-to-one sessions.  In these instances, the following procedures should be followed by tutors/volunteers work within sight or hearing distance of other adults ensure that other adults are present in the office or nearby in the building tell other adults present where he/she will be working and for how long
Other situations to avoid:

· Spending excessive time with any individual or small group
· Being left alone with a young person while waiting for parents/carers to collect the child. If this does occur the tutor/volunteer must telephone his/her line manager to notify him/her about the situation. When the child is collected, the tutor must report that the child is no longer in his/her care to the line manager, and make a note of the time of collection.
· Taking or dropping off a child in a car.
DRAMA WORKSHOPS

Theatre involves contact. We recognise that appropriate physical touch between young people and between adults and young people, can be healthy and acceptable in public but must be avoided when working 1 to 1.  Contact must never be rough or sexually provocative-we rely on leaders’ professionalism to recognise when activities may make an individual uncomfortable & to allow a member to opt out. Tutors have a responsibility to ensure that language used by them and the members is not sexually suggestive, sexist, racist or homophobic. Discretion must be used when inappropriate behaviour and language are explored within a drama context.
MOBILE PHONES

Mobile phones must not be used by either adults or members during rehearsals, workshops and other activities –this prevents safeguarding issues arising from recording, taking pictures and sharing of inappropriate material.
Adults must use the CYTO landline or mobile phone when needing to contact members. If a member reports sexting, adults must avoid viewing the images, instead they should respond to what they have been told the image contains and how the young person is feeling.  If they suspect an adult has been involved it may be a case of abuse.

FACILITIES

CYTO’s space includes toilet facilities.  Staff, tutors and volunteers are asked to avoid entering these toilets while young people are using them (use of the accessible toilet is advised.) No adult should do things of a personal nature for children that they can do for themselves. 

ACCIDENTS

If an accident occurs, we ask tutors to: 
· Give first aid   
· Seek medical attention if necessary.

· Record the accident in the accident book.

· Inform the parent or carer unless there is concern for the safety of the young person. 

The effects of any accident or incidence of abuse on the rest of the young people in the group should not be underestimated, and appropriate explanations given, bearing in mind the importance of confidentiality.
RECRUITMENT AND TRAINING OF STAFF AND VOLUNTEERS
CYTO recognises that anyone may have the potential to abuse children or young people in some way and that all reasonable steps are must be taken to ensure unsuitable people are prevented from access to young and vulnerable people & their data.
Pre-selection checks must include the following:
All volunteers and staff must complete an application from. In addition to DBS disclosures, they must provide proof of identity (as required by DBS) & 2 referees, which CYTO must contact before confirming appointments. 
INTERVIEW AND INDUCTION
All employees (and volunteers) will be required to undergo an interview carried out to acceptable protocol and recommendations.  
All employees and volunteers should receive formal or informal induction, during which:

· A check should be made that the application form has been completed in full (including sections on criminal records and self-disclosures)

· Qualifications should be substantiated

· The job requirements and responsibilities should be clarified.

· Child protection and safeguarding vulnerable children/young people procedures are explained and training needs are identified.

TRAINING
In addition to pre-selection checks, the safeguarding process includes training after recruitment to help staff and volunteers to:

· Be alert to members’ needs & concerns.

· Analyse their own practice against established good practice, and to ensure their practice is likely to protect them from false allegations.

· Recognise their responsibilities and report any concerns about suspected poor practice or possible abuse.
· Respond to concerns expressed by a child or young/vulnerable person

· Work safely and effectively with children or young people.

PARTNERS
Where CYTO or staff are working in partnership with other organisations and the work involves children and young people CYTO should use the Policy and Guidelines as the basis for discussion and, where appropriate include explicit conditions relating to child protection and safeguarding vulnerable adults in the partnership agreement.  This may be achieved by a simple reference to our Policy and Guidelines and/or those of our partners.  Copies of the Policy and Guidelines may be shared with other organisations to assist this process.
REPORTING SUSPECTED ABUSE: CYTO CONTACTS

Sarah Beer CYTO Designated Safeguarding Lead
Adrienne Cluer CYTO Deputy DSL

Email: safeguarding@cyto.org.uk

David Page (Chair, Board of Trustees)

Tel: 020 8686 1550
Email: dpage@memerycrystal.com
CROYDON SERVICES:

Croydon Safeguarding Consultation Line & MASH
Tel: 020 8726 6464

Croydon Child Protection

Tel: 020 8726 6400 /0208 726 6000 (24 hours)

Email: childreferrals@croydon.gov.uk

Croydon Safeguarding Children Board

Tel: 020 8726 6400 ext 63358

Local Authority Designated Officer (Steven Hall)
Tel: 020 8726 6000 Ext 84322 / Mob: 07825 830 328

Email: steve.hall@croydon.gov.uk / lado@croydon.gov.uk
4th Floor, Zone F, Bernard Weatherill House

8 Mint Walk, Croydon, CR0 1EA

Hate Crime & Prevent Duty Coordinator - Carl Parker
Tel: 020 8726 6000 ex. 88974

carl.parker@croydon.gov.uk

Other Contacts:
NSPCC Helpline: 0808 800 5000

Whistleblowing Advice Line: 0800 028 0285
Email help@nspcc.org.uk
Childline 

Tel: 0800 1111

Text: 0800 400 2222

www.childline.org.uk

Legal & Policy Framework

The Children Act 1989 & 2004

Working Together to Safeguard Children 2015

The London Child Protection Procedures 2016
References & Further Reading

How Safe Are Our Children? 2017 NSPCC

Keeping Children Safe in Education D f E
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